B
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TS O THE LLAKES

CITY OF LACONIA
CONSERVATION COMMISSION
MEETING
November 3, 2010
6:00 PM, CITY HALL, ROOM 200B
SECOND FLOOR OF CITY HALL
4.5 BEACON STREET EAST
I. Call To Order:

I1. 0Old Business :

a. Review of the public & non-public minutes of October 20,2010
b. Easement walk updates

I1I. New Business:

Budget Review

Spring tree identification project for the River walk

¢. GIS open space map and Spread Sheet update (colors

representing various land classifications, priorities for seeking
additions to the conservation easements and bubbles with tax map
details)

e

Liaison & Sub-Committee Reports:

- Planning Board Liaison - T. Paddock
- Permit Sub-Committee - Staff
V. Other Business:

Subdivision/ Site Plan update -Staff
-Laconia YMCA, -Look Off Rock clearing begins, -McDonald'’s site
is almost complete, -Golf driving range updates

Don’t “P” in the Lake Update-Dean Anson

Spinnaker Cove Dredge and Fill
application delayed. Plan of action to proceed

Black Brook and Water Testing Subcommittee-Deb Williams

Commissioners Comments
V. Adjournment:




